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Introduction
Working successfully as part of a healthcare team entails a variety of challenges. Interprofessional collaboration poses several difficulties, including sophisticated interpersonal and group interpersonal skills, and an understanding of professional and cultural diversity. The majority of health professional school programs provide very rudimentary training in interprofessional collaboration (Okpala, P. 2020). Because each professional group learns in seclusion from other groups, health care consumers are very seldom well-armed to participate actively in health care teams. When faced with complex healthcare issues, however, healthcare providers and patients must be able to work together.
The Need for Health Care Teams
The contemporary healthcare system has evolved into one that is highly specialized, with a diverse group of healthcare experts collaborating to assist patients with their health issues. Frequently need close collaboration among a diverse group of medical professionals (Ashcroft etal.2021).
The patient, and also his or her medical support system, must be deeply engaged in important decisions concerning patient care, long-term therapy, and rehab. Interprofessional health care teams are often formed by these interdependent health care providers and health care consumers to coordinate their actions and share essential information. Even though team members rely on one another to offer sufficient medical services to obtain the greatest clinical care feasibly. Members of the team should learn to collaborate and interact well with one another. Good leaders foster the exchange of relevant information and the peaceful resolution of conflicts. The finest teams employ interpersonal communication abilities to create cooperative connections and collaborative teams with one another, as well as make informed medical judgments. Team members must offer all team members who are engaging in the base appropriate healthcare information.  Establishing efficient healthcare teams necessitates the exchange of important knowledge and data. Members of the team must be ready not only to share information but also react to it in addition to making excellent medical choices.
Roles Performed in Health Care Team
Interprofessional teams have individuals who perform a variety of behavioral activities. Communication refers to the process of defining team roles and achieving team goals. Leaders are members of a team that are in charge of the team's activities by guiding other team members to achieve certain group objectives. Typical team leadership activities include trying to call and leading meetings to express information and make decisions, setting rules for social interaction, increasing subjects for group discussions, assign responsibility among team members, and encouraging participants to give their personal views on numerous current discourse  (Gonzalo,  et al.2017). These are the people in charge of the healthcare teams on a formal basis. Senior physicians of the principal professional in charge of the care case on which the team is working are generally the recognized heads of healthcare teams. Senior healthcare managers who have been designated as official leaders are sometimes in charge of healthcare teams. Functional roles aid the group in achieving its goals, while dysfunctional goals may lead the team to lose sight of its goals. Task roles are operational jobs that assist teams in completing their duties and responsibilities more quickly. Contributing ideas, obtaining important information, and offering input to other team members are all part of this role's responsibilities.
Challenges to Working in Health Care Teams
Getting ready for busy team members to meet and share information is one of the key problems. Planning for team meetings, reviewing key background material so that team members are up to date on the subjects at issue, and actively engaging in team arguments all require time. It's also critical for different team members to be receptive to different points of view. Team leaders must create strategies to counteract xenophobia, which is caused by multicultural and transdisciplinary differences. To accomplish so, the leader must establish an Interprofessional norm of tolerance and transparency within the team.
Communication and Conflict in Health Care Teams
Resolving team disagreements and discussing the merits of alternative proposals is one of the most difficult elements of major healthcare teams. Controversy is a necessary part of the healthcare team's decision-making process since it helps them to make better decisions. Due to the difficulty of discussing in groups and the anxiety it causes team members, there may be a tendency in groups to hide disagreements (Pype, et al. 2018). Conflict encourages the team to examine a range of ideas and action plans, enabling the exploration of many options and avoiding quick judgments that overlook alternative significant views. Conflict is an interesting kind of interaction that encourages the team to participate and listen. However, if dispute among healthcare teams is not managed properly, it can lead to serious consequences. 
Conclusion 
In today's scope of nursing practice, Interprofessional healthcare teams are now a vital aspect. Interdependent health care experts and patients can pool their skills in these organizations to make complex and crucial joint medical decisions. Team members must meet critical functional task and maintenance objectives while avoiding the formation of dysfunctional roles within their organizations. Teams, too, require strong leadership. Effective leaders promote the exchange of pertinent information and the peaceful resolution of conflicts. Finally, the best teams make use of their interpersonal communication skills to form collaborative bonds and collaborations.
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